HOVETOWN SECURI TY STUDY COWM TTEE
February 26, 2003, 1145 hours

Menbers Present: Chair General Stanley Heng, Carol Brown, Oscar
Rios Pohirieth, JimGeist, Don Marti, Jeff Fortenberry, Craig
Madsen, Maj or Guy Mbon, Annette MRoy, Ken Svoboda, Larry

Hudki ns, Doug Ahl berg, Julie Righter, Tom Casady, John Huff
(representing Fire Departnent)

Not in Attendance: Bruce Dart, M ke Spadt
City Staff & Other Public Present: Jeff Cole (Staff), Corrie

f)
Kielty (Staff), Darrell Podany (Council Ofice), Mke Mriovsky
(EMS 1 nc)

Approval of M nutes

Stanl ey Heng called for approval of the mnutes of the January
31st and February 12th neetings. Ken Svoboda noved approval of
the m nutes, seconded by Doug Ahl berg. Modtion carried by

unani nous vote.

Publi c Comments

There were no public conments.

Mayor's Charge to the Conmittee

Because of uncertainty expressed at the | ast neeting regarding

t he scope of the Mayor’s charge, (day-to-day public safety
preparedness or response to acts of terror), General Heng net
with the Mayor to clarify his charge to the commttee. The Mayor
reaf firmed that while we nust be in a posture to interact with
the international situation, he is nore concerned with | ocal
safety issues. The two do intertw ne, however, and resources
woul d need to be redirected when there is a high probability of
terrorist acts. Therefore the Hometown Security Committee shoul d
gi ve sonme consideration to the international situation but not
nmake it the primary focus.

Present ati ons

911 Center: Julie Righter stressed a couple of issues nmentioned
in her packet of information. The 911 Energency Communi cati ons
Center is a city agency that provides services to the county as
well. The Center has existed since 1975 when it becane a co-

| ocated facility. In 1979 the consolidated conmuni cations center
was formed with 24 dispatchers. They now have 30. Understaffing
whi ch causes difficult work conditions is a major problem There
are a couple major inpacts to the work of dispatchers: they are
now trained to give CPR, Heimich maneuver and child birth

i nstructions, which can keep a di spatcher on one call for 10-15



m nut es as opposed to a 30-50 second phone call in the past, and
nor e peopl e having cellular phones and several people are now
reporting the sane incident. All those calls have to be
answered. The 911 Center has Conputer Aided Dispatch (CAD)
system but phones are still |lanp and key. There is no way in the
current budget to fund technol ogy upgrades.

The nost critical factors facing the 911 Center are staffing and
technol ogy. Carol Brown asked what the guidelines are for

di spatching and how calls are prioritized. Julie responded that
the CAD systemis based on call type, and guidelines for response
times were set by the Police Departnment and Sheriff’s Departnent
with input fromthe 911 Center. Crai g Madsen asked Julie if she
could provide a breakdown on what percentage of the calls they
recei ved were police related and what percentage were fire
related. Julie indicated that information is available on the
Cty' s web page, the total nunber of |aw enforcenent (Police and
Sheriff) related calls where a unit is dispatched and total

nunber of fire/medical related calls where a unit is dispatched.
She added, however, that these statistics do not include every
incomng call (i.e. redundant) because she does not have the
ability to track that information.

Li ncol n/ Lancast er Emergency Managenent: Doug Ahl berg pointed out
t hat Energency Managenent is the focal point for additional
funding and requests that inpact the 911 Center, the Fire
Departnment and the Police Departnent. Lincoln is 72 square

m | es, Lancaster County is 864 square mles. There are 17

vol unteer fire departnments that respond to calls for service in
Lancaster County and beyond the county boundaries that are

di spatched fromthe 911 Center. Lincoln is a focal point for
requests and sends police officers and fire fighters as a
response to natural disasters that have occurred statewide. In
2000, Lincoln was one of 120 cities selected to receive federal
funding for domestic preparedness. That neans that resources in
the form of equi pnent are being funneled to the two nmajor first
responder agencies in the city (Police and Fire). Any tinme
addi ti onal equi pnent is obtained, there is a drain on those
departnments’ resources because of the required training. Every
time funds becone avail able that we can take advantage of, those
departnments affected, 911 Center, Lincoln Fire & Rescue and

Pol ice Departnent are required to pursue additional training out
of existing budgets. Ahlberg felt we do a disservice by not
upgrading the three initial response agencies to the |evels they
shoul d be at.

Nebraska MIlitary Departnent: Major Moon said the Nebraska



Mlitary Departnent consists of three departnents; the Arny
National Guard, the Air National Guard and Nebraska Emergency
Managenent Agency (NEMA), under the jurisdiction of the Adjutant
General. In order for the National Guard to be utilized and to
desi gnate any resources, the Governor’s Ofice has to declare a
state of energency. NEMA is the conduit for the dispatching of
resources. The National Guard is a state entity that has to
cover everything fromthe Col orado border to the |Iowa border
Currently, 32%of the forces are nobilized. Because of the
current national and international situation, the Mjor noted
that statew de forces west of York have been depleted to al nost
nothing. There is a pretty strong force nmaintained within the
eastern parts of the state but because NEMA is a state agency,

t hose resources could be spread thin in the event of a statew de
di saster which could cause problens for the | ocal resources.

Servi ce Level s/ Suggestion from Crai g Madsen

CGeneral Heng asked Craig Madsen to explain an approach to our
task that he had outlined in an email. Craig felt that in order
to be successful in this assignnent, it is inportant to know
where we are now and where we are going. There are a |ot of
notivations for driving the answer one way or another. He felt a
way to begin is to ask each agency to identify the services they
provi de, what |evel of performance they should be providing, and
where the standard canme from This will put information on a
scale that is relevant to each agency. Then the commttee can
have an objective tool it can use to assess the agencies’ needs.

Chi ef Casady said he can provide a docunent about what the police
departnment thinks its expectations are, what the current |evel of
resources are, and where those expectations canme from A |ot of
this information is already available and is a part of the
departnment’s goals which are updated fromtinme to tine.

Communi ty expectations, however, are situational and are not

al ways cl ear.

Carol Brown asked Chief Casady to provide a work | oad anal ysis
for officers. She also felt there were a |ot of calls that
police officers respond to that do not call for police response,
and she wondered whet her the police departnment ever reconsidered
respondi ng to those kinds of calls, for exanple unruly child at
school. She felt the community should know what types of things
are taking up so nmuch of police officers’ time and find out if
that is what the comunity wants police officers to do. Chief
Casady said there are a ot of things that police officers are
call ed upon to do that are not critical to the departnent’s

m ssion and there are other agencies that ought to be much nore
capabl e of responding. One exanple is nental health

i nvestigations which take up several hours of an officer’s tinme,
or responding to requests fromnmental health hospital s/providers
for assistance in handling a nentally ill person that they cannot



control. The Police Departnent is called upon because there
isn’t anyone else to call. Two types of incidents that the
Police Departnent’s conmand staff felt police officers were being
sent to that were superfluous were barking dogs and nedi cal
energenci es. However, there is a community expectation that if
they call the police, the police will conme and do sonet hing
producti ve.

Wrk G oups:

Don Marti felt it was inportant to get the Wrk G oups
established so that they can begin their work and asked how t he
work groups will be identified. He also suggested that the
Chiefs of the Departnents involved be on the subcomm ttees, but
not in a | eadership role because it creates a perception of
rubber stanping. General Heng said any conmttee nenber w shing
to serve on a particular work group should | et himknow In
addition, commttee nenbers who have nanes of people with
expertise that could or should serve on one of the subcomm ttees
shoul d submt those nanmes to Jeff Cole by Friday (2-28-03) so
that on Monday this informati on can be presented by the Mayor to
the Gty Council. The size of the subcommttees wll be left up
to the Mayor's O fice to decide. The recommendations fromthe
Mayor and City Council of persons to sit on the work groups wll
be approved by the Hometown Security Committee at its next
meeting. Mtion by Don Marti, seconded by Ken Svoboda to form
four work groups; Police, Fire, 911 and Heal t h/ Ener gency
Managenment. Modtion carried by unani nous vote.

Location of Fire Stations

John Huff provided a nmap showi ng the | ocations of the current
fire stations that was requested at the |ast neeting.

Next Meeti ng

Things to be done at the next neeting: approval of work groups.

The next neeting will be held on Wednesday, March 12th, 2003,
1145 to 1315 hours in the LPD C assroom

Meeti ng adj ourned at 1325 hours.
Submi tted by:

Vi rginia Fischer



